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Important information

Thispresentationincludesstatementsthat are, or maybe deemedto be,& F 2 NdbdkiNg& G | (i S Yhes&aniard-lookingstatementscanbe identified by
the use of forward-looking terminology,includingthe terms & 6 St AS@G S NILE S & EARP 2 G100 (B X Gd SFE WSGREyALE Sy YR SBELHR 6r f € X
& a K 2 defirRefach case, their negativeor other variationsor comparableterminology. Theseforward-looking statementsinclude matters that are not

historicalfactsandincludestatementsregardingthe / 2 Y LJI igténtidas, beliefsor currentexpectations

Anyforward-lookingstatementsin this presentationreflectthe/ 2 Y LJI glirdeft éxpectationsand projectionsaboutfuture events Bytheir nature, forward-
lookingstatementsinvolvea number of risks,uncertaintiesand assumptionghat could causeactualresultsor eventsto differ materiallyfrom those expressed
or implied by the forward-lookingstatements Theserisks,uncertaintiesand assumptionscould adverselyaffect the outcomeand financialeffectsof the plans
and events describedherein  Forwardlooking statements contained in this presentation regarding past trends or activities should not be taken as a
representationthat suchtrendsor activitieswill continuein the future. Youshouldnot placeunduerelianceon forward-lookingstatements,which speakonly

asof the date of this presentation Norepresentationsor warrantiesare madeasto the accuracyof suchstatements,estimatesor projections
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Overview

Nic Budden, Chief Executive Officer
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GROUP OVERVIEW

FINANCIAL PERFORMANCE

A Group revenue in the yed111.5mdeliveringE3.6m EBITDA

A Declinein profitability driven by lower revenue in the sales business &#ih investmentsn people, brand antechnology

A Lettingsrevenue£67.0m (+1%Nolumesbroadly flat with higher revenue per de®emains a resilient, recurring revensteeam
A Sales revenug&36.2m ¢15%). Impacted bgontinued market weakness causing lower transactiolumes

A Mortgage broking revenue £8.3r/6¢6). Solid performance in a constrained sales market

A Adjusteditems charge of £15.7m/12.5mof which is norcash Relates to write down of the goodwill in the sales segment and clostgig of
branches iQ4. Cash costs will be incurred over 3 years

A Continued cash generation supporting strong balance sheet with no debt. £1izBeash at perio@énd

STRATEGY AND OPERATIGNDATUS

A Maintainnumber 1 London market position in listings and bramdireness by providingxceptionakerviceand results for oucustomers)

A Ongoingh YLINR @SYSyiia (2 aé C2El2ya AyOf dzRAyrEceiteBy | yiaQ A&aadzS NI
A Tookk OliA2y G2 ItA3dy O02adG o0lFasS 6A0GK YIFEN]JSG O2yRAGAZ2ya o0& Of 2aA

A Continuedfocus on efficiency with marketing spend refocused towards digital channels, reducing aogtisition

Note: Throughout this presentation EBITDA refers to Adjusted EBITDA. Operating cash flow refers to adjusted operating cash fl 4

1)

SourceRightmove Zoopla,YouGov



LETTINGS MARKET UPDATE

Foxtons
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Marketfundamentals remaistrong with 36 of households ihondon in private rentals ), nearly double th@roportion inrest of UK3)

Rental prices generally reversed the downward trends seen since Q2 2016 refléctiegréase in supply of rental properties mirroring the
reduction in buyto-let transactions due to regulatory and lending changes, and (ii) wage growth since 2016

A 2018 average rent 2.5% highsan prioryear, bringing rents back to levels seen in 2015 (2018: pébSveek 2017: £445er week)?

A Increasing complexity for landlordsvith additional regulatory, legislative and takanges introduced in the last couple of yeagsiving flight
to higher quality agents better able to safeguard landlord interests

A

1)
2)
3)

5)

Strong tenant takeup of Institutional PRS as higlality, professionally managed schemes reach completion. However majority of
developments still at planning or build stage (c.78%)

Source Department for Communities and Lo&dbvernment
Source Foxtongesearch. 3m movingverage

Source: Department for Communities and Ldgalernment
Source: Foxtons research 5
Source:Molior




SALES MARKET UPDATE

Foxtons
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A Sales market continuge be negatively weighed upon Ippliticaland macroeconomic uncertainty

A In addition, rapid_ondon house price inflatigmost-2009 has not been matched by corresponding wage growth leading to reduced affordability
further exacerbated by tighter mortgage lending criteria

A Londonhouse pricesnflation slowed in 2018 with average prices broadlydat

A These combined factors resulted in extremely constrained transaction volumes in 2018. London volumes were at levetsthimsieséen in
2009 and ¢.50% below 2007

A Foxtonsgemains number 1 agent in London despite intense competition as market listings levels détrease

Note: London defined as the Greater London administrative area. Central London defined as TFL Zone
1) Source: Land Registry, Foxtaasearch. AnnualisedanOct 2018

2) Source: ONS, Land Registry, Foxtons research

3) Source: Land Registry

4) Source: Land RegistfypxtonsResearchAnnualisedJarOct 2018

5) SourceRightmoveand Zoopla listings
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Foxtons

Financial review

Mark Berry, Chief Financial Officer




